Grace Lutheran Church
Green Bay, Wisconsin
January 20, 2021

We celebrate Christ,
teach Christ,
witness to Christ,
and care for others as though they are Christ.

REPORTS ON MINISTRIES
Board of Christian Celebration – Lynn Moyer, Christine Brockway, Gayle Schmeling, Jesse Peterson, Jim Briggs, Mike
Engelke, Advisors Denise Zenko, John Kopp, Pastor Larry
-

Services live streamed and posted on Facebook and YouTube after shutdown initiated
Members/small groups recorded music to use during services
Music scholarships awarded to five students
Handbells sent for refurbishing and returned
A/V equipment updated to make live streaming better
Weekly communion offered at 9:30 a.m. and on one Saturday per month for at risk members
All Saints Sunday photos displayed during worship
Thanksgiving service live streamed
Christmas Eve service live streamed and an outdoor service offered and broadcasted on WDUZ
Plan in place for reopening when shut down done

Board of Christian Education – Pam Anderson, Bern Jacobson, Laurie Reinen, Lisa Willi, Virgil Burmeister, Mildred
Watermolen, Advisor Pastor Larry
As with everything the Board business was affected by COVID-19. Some things such as staffing for the Nursery, and work on
the library, Vacation Bible School, and the All-Congregation Spring Potluck Picnic were tabled until we get through the
pandemic.
Sunday School came to an abrupt halt in March of 2020. Thanks to Pastor Larry, who took over the task of finishing the
year with activities for the children. During the summer, the Board developed the plan we are currently using. That is,
Kathy Poels and Pam Anderson, with the help of Pastor Larry, are making packets for each child in the Sunday School and
including activities for the children. Each week, Bern Jacobson and Scott Ashmann are reading the stories for the week and
the pastors are preparing children’s messages for the stories. These are sent every week to families. We are calling it Faith
and Family Time. We hope the families are finding this useful and rewarding. We also would like your feedback as to what
we can do to improve the process.
We have talked about having online Adult Education as one of our goals, and because of the pandemic we made this
happen. Sunday mornings at 9:15-10:15 a.m. via Zoom our Adult Education classes are meeting. We will start 2021 with a
class on the Gospel of Mark. Please let Pastor Larry know if you would like to join the class and he will send you the link.
We are looking forward to the day we can gather again safely.
Board of Christian Outreach – Jeff Koehler, Bob Mead, Cheryl Kremer, Jim Silha, Jessie Berg, Mike Zenko, Pastor Dick
Schmeling, Advisor Pastor Julie
Outreach activities were severely hindered in 2020 by COVID-19. The Letter Carrier’s and Boy Scout food drives were
cancelled, and our annual Food Fight at Grace had to be done virtually.
The Food Pantry changed over to a curbside pickup format in March. Pantry families served has dropped by approximately
25% for 2020. Donations from Grace members has continued, and actually increased. This has allowed the Pantry to give
each visitor more food than previously. ELCA community garden donations of fresh produce continued throughout the
growing season and were a welcome addition to the frozen meats and canned and dry goods.
The Lenten Project, Undy 500, and Food Fight were still held this year, although via the newsletter and other Grace
communications. The results were surprisingly strong, so a heartfelt thank you to all who so generously gave to these
causes!
Grace and Peace to all.
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Board of Christian Personal Growth – Dee Kaehler, Barb Kershek, Gayle Schmeling, Linda Rabe, Miriam Assef, Advisor
Pastor Julie
Young at Heart – A senior fellowship luncheon held the second Friday of each month. It began at Grace in 2003. The
luncheon consists of a catered lunch and includes a program of interest to seniors. Guest speakers, entertainers, bingo,
and card games are enjoyed. Lynn Moyer coordinates this fellowship. Currently on hold until after the pandemic.
Coffee Hour – The Board continues to coordinate volunteers for the coffee fellowship between Sunday services.
Currently on hold until after the pandemic.
New Member Orientation and Reception – Grace welcomed twelve new adult members through Affirmation of Faith in
2020 after an orientation class led by Pastor Larry and Pastor Julie. The board provides a continental breakfast and
childcare, if needed. A photo is taken of each new member with some introductory information and displayed in the
lobby. A reception is also hosted by the Board when the new members are presented to the congregation.
Women’s Retreat – Seventeen women attended the retreat on February 22 at Grace. Catered lunch from The Olive
Garden was enjoyed.
Pictorial Directory – Completed and delivered to participating members in January/February. Next one will be in 2023.
Super Happy fun Picnic – Normally coordinating with the start of Sunday school in September. Cancelled this year due
to the pandemic.
Outdoor movie night fellowship – Families enjoyed the classic ET movie with snacks provided on September 11.
Board of Christian Stewardship – Kitty Nagel, Bill Stollberg, Dave Rabe, Gary Sargin, Janet Myers, Toni Lawson,
Advisor Pastor Julie
One of our goals for this year was to provide a children’s stewardship project. We accomplished this with “Car Talk,”
asking parents and their children to discuss a question regarding stewardship: the gifts we possess, the time we have,
and how we can share what God has given us.
Our stewardship program this year was titled “Beginning a Culture of Generosity.” We were very successful in our goal
of having 200 intent cards returned. We ended up with 211 returned which allowed us to obtain the challenge gift of
$10, 000 that two households of Grace generously donated.
Part of this year’s stewardship program included “Mission Moments,” where members of Grace shared the impact their
faith had on themselves and others. We plan to continue sharing Mission Moments next year.
Next year we also plan to continue our generosity journey with “Stewardship for All Seasons,” where as a congregation
we continue to learn how to be better stewards of all the wonderful things God has given each one of us and the impact
our generosity has on people around us and in our community.
Board of Christian Structures & Grounds – Joe Terrien, Bill Miller, Elliot Ness, Jim Poels, Keith Konshak, Larry Terrien,
Tyler Ness, Advisors Dean Ahrens, Pastor Larry
The following are some of the projects that have been completed by the Board of Structures and Grounds in 2020:
-

New dishwashers were added to the parlor and Beyond Confirmation kitchens and cabinets were remodeled to
accommodate them.
The parlor kitchen got a new refrigerator.
Countertops in both kitchens were replaced.
Lighting was added to the banner on the east side of the exterior of the building.
Motion switches have been added in some hallways and stairwells to increase safety.
Large fluorescent bulbs have been upgraded to LED for better lighting and less energy usage.
The main parking lot was resurfaced, adding a pass-through to the funeral home to share lots with them.
New equipment was purchased and installed to live stream services.
The church server was replaced and computers have been upgraded accordingly, aiding employees in being able
to work remotely.
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-

A laptop computer was donated to make it easier for staff to be able to work remotely.
A staff member received a new computer to upgrade their very old one.
A bathroom upgrade plan has been put in place, in which each bathroom will be gone through to upgrade and
repair things as needed. Several bathrooms have been completed in 2020.
Curbing was added around the LED sign that is on Monroe Street and landscaping was done around the sign.

-

Board of Christian Youth & Family – Laura Goodness, Dana Langhoff, Deana Mertens, Gus Terrien, Jessica Terrien,
Julie Miller, Kayla Miller, Micki Volk, Stacy Ness, Advisors Pastor Larry, Pastor Julie
Like everything else it has been a different year at Grace for the Youth and Family Board! But even with the changes
that we have faced with the pandemic we still have been blessed. Members of Grace, Grace staff members, board
members, pastors, parents, and the kids themselves have all worked together to make the following activities and
ministries possible at Grace. Here is a list of some of the things we accomplished this year:
-

Continued to sponsor the donuts for Holy Grounds on Sunday mornings for youth in the confirmation program
to have fellowship.
Beyond Confirmation (BC) Group for confirmed teens to have devotions and fellowship on Sunday mornings
between services. They enjoy treats and occasionally cook a hearty breakfast together.
College Care Packages were sent out in March to nine members of Grace who are college students.
High School Graduation Recognition – several youth were recognized virtually during church services.
Youth Lock-in activities (pre-COVID) at Western Racquet, and then a night of fun at church, and breakfast in the
morning with the Saturday Men’s Bible Study.
Staffed the coffee hour the first Sunday of each month.
Summer/Fall confirmation mentoring virtually for five students with their adult mentors.
Implemented virtual confirmation class this year- students meet on Zoom with their guides and break into small
groups.
Wednesday Night Meals- board organized and helped with having meals available to families on Wednesday
nights when in-person confirmation was in session.
Night Games at Grace- Confirmation age students were invited this Fall and Winter for a night of fun, safe,
distanced outdoor games, like capture the flag and kickball in the snow.

2020 Mission Trip to New York City was cancelled due to COVID, but we still were able to host some great events
before that occurred:
-

Pizza Sale - Mission Trip fundraiser
Silent Auction with Brat Fry Mission Trip fundraiser
Scrip fundraiser

To all of the members of Grace Lutheran Church, thank you for your continued support. Thank you to the Youth &
Family board members for all of their efforts throughout the year.
Back To Normal Committee – Dean Ahrens, Christine Brockway, Mike Engelke, Laura Goodness, Dana Langhoff, Bob
Mead, Gayle Schmeling, Kirk Uslabar, Pastor Larry, Pastor Julie
-

The Back to Normal Committee was formed by Council in April and began meeting in May almost every other week.
In May, we developed an initial response to worship and building use (Step 1) based on some preliminary
recommendations made by the Health Cabinet and on the Badger Bounce Back plan.
In June, we developed rules for expanded access for weddings and funerals and began developing Step 2, which
entails expanded access to worship services, which we were hoping would start on Labor Day.
In June, we also conducted a worship survey and began developing employee guidelines for COVID. We approved
the Green Bay Boys Choir and Girls Choir plans for their program for fall.
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-

-

In July, we finished Step 2. Though we did not choose to use it on Labor Day, it will likely be how we will reopen in
person worship services when we can.
In July, we also developed the Communion by Appointment plan for fall and began recruiting and developing job
descriptions for worship volunteers for Step 2.
In August, the Committee delayed Step 2 and developed criteria for reopening and shutting down again.
In September, we heard and approved John Kopp’s plans for choir for fall.
In September, we also developed a weekly, in-person communion plan to start on September 27, including the
recruitment and training of worship volunteers. Monthly opportunities for communion by appointment began in
October. An in-person confirmation plan was approved by the Committee but cancelled at the end of September.
Also at the end of September, the Committee recommended all meetings or bible studies be held virtually or
outside.
In October, a plan for an in-person Confirmation service was developed and approved. Christmas began to be
discussed.
In November and December, more of a plan for Christmas Eve was developed and approved. Personnel policies
were also updated.

Women of the Church – report submitted by Linda Rabe
Women of Grace have been able to continue work on Mission Sewing projects, sew hats and mittens for food pantry,
and support traditional projects such as Operation Christmas.
We were able to meet in person in January and February for Mission Sewing. Twenty quilts from this year and previous
years were shipped to Lutheran World Relief via First English Lutheran Church in Appleton on October 3. The quilts
were blessed during one of our virtual services prior to transportation. Eighteen lap robes were delivered locally to the
enrichment program at Woodside Lutheran Home. Fourteen additional quilts were donated locally to Golden House.
In February there were eight fleece blankets made by participants at the women's retreat and donated to Willow Tree a local program for children.
Due to the virus, there was a need for protection for members of Grace while at Grace. Volunteers were asked to
make face coverings. There was a wonderful response, and overall there were 181 women’s, 133 men's, and 59
children’s masks donated. All the efforts have been appreciated.
Input was provided in the fall regarding countertop choices for the parlor kitchen and BC kitchen.
There were many volunteers to help create hats and mittens and scarfs for pantry distribution as the winter weather
set in. Over 350 items have been distributed to help keep people warm.
The tradition of providing Christmas gifts to two local Lutheran Services transitional homes continued. Operation
Christmas was the recipient of the generosity of members of Grace again this year. Funds this year were donated to
help provide Christmas items for the residents. The items were distributed to LSS staff on December 16.
Instead of the traditional in-person Christmas gathering to thank Grace Lutheran staff and volunteers that decorated
the church for Christmas, gift bags were provided in appreciation.
Chancel Choir – report submitted by John Kopp
-

-

-

It seems like quite a long time ago, but we started out 2020 with some pretty “normal” Chancel Choir activities.
We sang five anthems last winter, highlighted by two spiritual arrangements, Jesus in the Wilderness and Wade in
the Water. We were having a lot of fun gathering together and singing in person. We sang Wade in the Water on
March 15, and that turned out to be the last time we gathered as a choir at in-person worship.
We put the Lent and Holy Week music we were rehearsing on the shelf and took a break to figure out how to move
forward as a choir in the middle of the COVID pandemic. In September we were ready to continue, and we did the
best we could, leveraging some technology tools and gathering in small groups.
We recorded some anthems for worship using the new video recording system. It is working great, although we
are still experimenting to figure out the best combination of microphones to use with it.
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-

We have also used an app called Acapella to share our music. Acapella lets us record our voices one at a time from
our homes and blend them together using the technology. This is how we shared some Christmas hymns with you
over the holidays.
Looking ahead to next year, watch for us to share more recorded music in small groups. We will be praying for an
end to the pandemic so we can gather our entire group together again to share music in worship next fall.

-

Visitation Ministries – report submitted by Pastor Rebecca Proefrock
As visitation pastor, 2020 was nothing but a serious of challenges. Just when the normal flu season was tapering off,
the bans due to COVID arrived, and in-person visitations ceased. For a population not using computers, this meant
that virtual visits were not possible. Many of my parishioners are hard of hearing which makes telephone calls a
challenge even in the best of times. Nonetheless, I’ve spent hours on the phone, listening to the frustrations – “when
will you come?...I am a prisoner….” while attempting to assist my parishioners find balance and a sense of peace. I
have spent more time writing cards and notes than ever before. I also attended the annual meeting of the Woodside
Senior Communities as the minister representative for Grace.
Mission Endowment Committee – Sharon Lambert-Rademacher, Pastor Dick Schmeling, Mike Zenko, Miriam Assef,
Cheryl Kremer, Advisor Pastor Julie
The Mission Endowment Fund provides another opportunity for members of Grace to support the outreach ministry of
their congregation through gifts while they are alive, and through their estate planning. The income from the Mission
Endowment Fund is used exclusively for outreach ministry.
The balance of the Mission Endowment Fund as of November 30, 2020 was $183,490.
The Mission Endowment Committee at its October 18, 2020 meeting was able to distribute dividends from this fund.
Following the directions for distribution of monies as allowed by the fund at its creation, the committee is pleased to
report:
-

$2000 to Crossways Camping Ministry: to assist with maintaining staff and facilities after closing for the entire
summer of 2020 due to COVID-19.

-

$2000 to the East Central Synod of Wisconsin: to assist with deficit reduction as congregations in the midst of
COVID have overall decreased their financial support of synodical ministries.

-

$2000 to ELCA Disaster Response- Wildfire Relief: to provide assistance to relief organizations in areas in the
Western US affected by wildfires this past summer.

-

$2000 to the Lutheran Church of Guatemala: to support the instruction of trained pastoral leaders.

As the Mission Endowment Fund grows through investments and additional gifts by members of Grace even greater
work will be accomplished!

PASTORS AND PRESIDENT’S REPORTS
Report from Pastor Larry Lange
-

Re-wrote and organized Saturday evening usher responsibilities.
Lock-in and other youth activities.
Worked with the Insurance Committee to select a new insurance company for Grace.
Worked with Seeing God’s Word to present the Passion Story for Palm Sunday.
Worked on the Mission Trip to Seafarers International House in NYC until it was cancelled.
Worked on final details for the Gathered in Faith Together (GIFT) service to honor Dr. King for 2020, and began
developing the service for 2021 … to be held at Old St. Joe’s on the campus of St. Norbert College.
Designed and ran the Lenten Series until it was cancelled.
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-

-

Convened a Back-To-Normal Committee to work out safe worship, education, and other building use plans, and
constantly communicated COVID policy to members and employees as COVID affected the ministry of Grace.
With the Board of Celebration, Grace musicians and staff, and A/V tech Gayle Schmeling, designed and organized
worship for recording and then streaming including Holy Week, Easter, and Christmas .
Served weekly as DJ for worship.
With Pastor Julie and Dean, recorded two services in case the pastors were quarantined/isolated.
Was the primary education contact for Sunday School families through spring, but also continuing all summer.
Learned to run Zoom meetings and classes.
Met with the committee working on a celebration of the 20th Anniversary of the Joint Declaration on the
Doctrine of Justification.
Participated in Zoom Synod and Conference meetings including the Zoom Synod Assembly.
With Pastors Julie and Dick, developed and organized a couple Confirmation options. We all are all part of
Confirmation instruction.
Organized Grace Music Scholarship auditions.
With the Board of Education, Pam Anderson, Scott Ashmann, Bern Jacobson, Kathy Poels, and Jessi Zimmerman
developed and organized Sunday School plans for fall and winter including continuing weekly e-mails and several
“children’s sermons” on the Sunday School lessons.
Shared an almost weekly blog.
Preached at St. Norbert College’s Interfaith Thanksgiving Service.
Through GIFT, developed a three-part interfaith spirituality series for UWGB’s Mauthe Center.
Through GIFT, produced an interfaith worship video on the spirituality of giving thanks … almost 400 views!
Worked with Denise Zenko to record and organize music for worship .
Worked with Pastor Julie to develop, organize, and offer communion at Grace.
Worked with Ralph Tease and another attorney to file a Proof of Claim in relationship to Boy Scouts abuse
allegations/bankruptcy.
Made regular phone calls to a list of about 25 homebound and/or isolated members/families of Grace.
With Pam Anderson, Bern Jacobson, and Pastor Dick developed and/or ran Sunday Adult Study.

Report from Pastor Julie Wrubbel-Lange
Stewardship:

- Assisted with Financial Peace University (ended prematurely because of COVID).
- Coordinated implementation of Fall Stewardship Drive (Beginning a Season of Generosity).
- Attended meetings in-person and scheduled meetings via Zoom.

Personal Growth:

-

Education:

- Taught first communion classes.
- Led twice weekly Women’s bible studies through March (on hiatus until it is safe to gather
again in-person).

Youth & Family:

- Organized Mission Trip fundraisers (pre-COVID).
- Developed three different plans for Confirmation class instruction throughout the summer
and fall.
- Served as Confirmation small group guide.
- Confirmation class organizer/communications with parents.
- Planned and coordinated Confirmation Sunday (November 8).
- Attended meetings in-person and scheduled meetings via Zoom.

Outreach:

-

Coordinated and led two New Member classes.
Prepared and led Women’s Retreat.
Assisted with Family Movie night planning and implementation.
Attended meetings in-person and scheduled meetings via Zoom.

Met with Health Cabinet.
Scheduled and led Mission Endowment Committee meetings.
Planned /organized Food Fight publicity.
Attended meetings in-person and scheduled meetings via Zoom.
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Worship and Pastoral Care:

-

Preached and presided at worship services.
Held pre-baptism meetings (in-person or via Zoom).
Met with wedding couples (in-person or via Zoom).
Presided at wedding.
Presided at funerals.
provided pastoral care to those who are grieving.
offered pre-surgery prayers and followed up with those who were hospitalized.
presided at baptisms.

Other Involvement:

- Attended Synod assembly (via Zoom).
- Participated in Green Bay City churches twice monthly Zoom meetings.
- Attended Grace staff meetings (in-person and via Zoom).

Because of COVID:

-

Organized congregational caller program.
Attended Back to Normal committee meetings.
Developed Sunday morning Communion Gathering Plan.
Organized/recruited worship assistants for communion gatherings.
Developed Baptismal Service.
Increased individual telephone/text/email contacts with members of Grace.

Report from Council President, Kirk Uslabar
2020 presented a number of challenges to the congregation and staff of Grace. It was very gratifying to witness how
well Grace responded to all of these challenges. Several points I would like to emphasize:
- The congregation maintained steady financial support of Grace throughout the year, enabling us to keep our staff
working and serving and ministering without interruption.
- The Back-To-Normal Committee met frequently and continues to work in preparation for the eventual safe reopening of the church.
- Important investments in technology have enabled us to provide quality live-stream worship services that will
continue to be a regular part of our worship offerings long after this pandemic is over.
- The Grace food pantry operated all year without interruption.
The challenges of 2020 served as a reminder of what a special place Grace is. Thank you to all of the members, pastors
and staff for making 2020 the best year it could be.

INFORMATIONAL REPORTS
Membership Activity Report
Baptized membership as of December 31, 2020: 877
Members received:

Baptism
Affirmation of faith
Received with parents
Reinstated
Transferred in

9
12
2
1
1

Other:

Confirmations
Member funerals
Weddings

5
13
3
8

Members removed: Death
Individual request
Transfer to other ELCA church
Moved away or could not locate

17
5
2
1

Financial Reports

Fiscal Year 2019 Audit Report
The Fiscal Year 2019 Audit was conducted by Katie Demeny and Sharon Paplham on October 15, 2020. No exceptions
were noted during the audit.

We celebrate Christ, we teach Christ, we witness to Christ, and we serve others as though they are Christ.
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ACCESS TO GRACE
GRACE LUTHERAN CHURCH
321 S Madison Street, Green Bay, Wisconsin 54301
920-432-0308
www.gracegb.org
office@gracegb.org
Facebook: Grace Lutheran Church Green Bay
Instagram: gracelutherangreenbay
Twitter: Grace Lutheran GB

Due to the current restrictions on the size
of gatherings, please refer to the newsletter
calendar for our scheduled events or
contact the church office.

• Our 8:00 a.m. Sunday worship service is
•

broadcast on radio 1400 AM WDUZ.
Our 8:00 a.m. service is also livestreamed on YouTube.

• Starting at about 10:00 a.m. each Sunday,
links to recordings of our services are found
on Facebook and also our website under
Online Worship. Click the image for the
service you wish to view.
● The link for the bulletin can be found to the
right of the video frame on our website.

Staff

Pastor Larry Lange, pastorlarry@gracegb.org
Residence phone: 920-455-0511
Pastor Julie Wrubbel-Lange, pastorjulie@gracegb.org
Residence phone: 920-455-0511
Visitation Minister: Pastor Rebecca Proefrock
rproefrock@yahoo.com, 920-819-5482
Organist: Denise Zenko
Parish Administrator: Sharon Haapala, admin@gracegb.org
Parish Secretary: Ann Zehms, office@gracegb.org
Maintenance Supervisor: Dean Ahrens, grounds@gracegb.org
Choir Director: John Kopp
Bell Choir Director: Pam Anderson
Reverend Dick Schmeling, dickschmeling@gmail.com
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