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PREPARING FOR CHANGE:  
PASTORS AND STAFFING AT GRACE 

 
At the time this was written, two of the three open forums on Pastors 
and Staffing at Grace had been held with a total of about 40 people in 
person and 22 online.   
 
A quick summary of the content of the presentations:  
with Pastor Julie and I taking on Pastors Dick and Rebecca’s workload 
and with no help in sight by hiring a Youth and Education Ministry 
Leader, the Council is considering the idea of calling a pastor. 
 
To make this happen several things need to be accomplished: 
 

●  Council needs to hear from the congregation at these forums and the budget forums in April whether or 
not this is a good idea.  

●  A budget to accommodate this option needs to be finished. 
●  The Congregation needs to vote on this budget, on calling a pastor, and to elect a Call Committee.  
 

The Call Committee would work with the Council and our Synod’s Associate with the Bishop to prepare for 
interviewing pastors and to actually interview them.  The Committee, Council, and Congregation would need to 
vote to call the pastor and preparations to welcome the pastor would begin.  This process would take some 
time to complete. 
 
One of those preparations would be to reduce my salary and hours to half time.  This makes the plan work 
financially, but also as a gradual transition to retirement for me and Pastor Julie.  If the new pastor and the 
congregation agree, a second interview for the new pastor could result in that pastor continuing to serve at 
Grace as Pastor Julie prepares to retire. 
 
All the details were covered in the presentations.  You can still view the presentation at Preparing for 
Change: Pastors and Staffing at Grace - March 12, 2023 - YouTube 
 
The following excellent questions were raised during the presentations: 
 

●  Membership at Grace is slowly declining.  What if giving declines? 

https://www.youtube.com/watch?v=gv5AFF0HSkk
https://www.youtube.com/watch?v=gv5AFF0HSkk
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SUNDAY ADULT STUDY 

SUNDAY ADULT STUDY:   
CIVIC LIFE AND FAITH 

Sundays  from 9:15 – 10:15 a.m.  
in the Zoom Room (Room 102) 

Contact Pastor Larry at  pastorlarry@gracegb.org for Zoom links or 
recordings 
Continues:  March 19th, 26th, April 2nd, and 16th  
 
 

Join a conversation about religious liberty, the proper role of the 
church in relation to government, and many other critical topics. A response form after each session lets par-
ticipants communicate with the task force itself on the material covered.  This study is part of the process 
toward developing an ELCA social statement on these many topics related to civic life and faith. 

●  What is the difference between a Deacon and a Pastor? 
●  Could Grace find a pastor through the TEAM program? 
●  Wouldn’t using zoom for meetings help reduce Pastors Larry and Julie workload? 
●  Would the new pastor do all the youth and education ministry? 
●  When will Pastors Larry and Julie retire … and does this date work with the plan? 
●  When would the congregation vote on a call committee? 
●  Will the new pastor be paid following our Synod’s minimum salary guideline? 
●  Have we thought of sharing youth and education ministry with another congregation? 
●  What’s the probability of finding a new pastor (with five years of experience)? 

 
All of these questions were answered at the presentations; these questions and those gathered at the 
Wednesday, March 15th forum will be discussed at the March 28th Council meeting.  Questions and 
suggestions raised by online viewers of the forum or readers of this newsletter are, of course, welcome, and 
will also be forwarded to Council to help them determine the course ahead. 
 
Your pastors will want to retire someday.  The point and advantage of this plan is to make that transition in 
pastoral leadership as smooth as possible since we would be able to offer support and an introduction to 
Grace for a new pastor who may remain to serve with the members of Grace for years to come. 
 
Please offer your input to Council to help them discern the way forward. 
 
Pastor Larry 
 
The Council Members for this year: 
President: Dana Langhoff, Vice-President: Ralph Tease, Secretary: Pam Anderson, Treasurer: Jessi Zimmerman, 
At-Large: Jim Poels, Dave Rabe, Mike Rekitzke, one position open. 
Celebration:  Jesse Peterson, Education: Virgil Burmeister, Outreach:  Jessie Berg, Personal Growth: position 
open, Stewardship: Bill Stollberg, Structures and Grounds:  Elliot Ness, Youth and Family: position open. 

mailto:pastorlarry@gracegb.org
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FAIRLY-TRADED COFFEE 
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KNIGHT WATCHMAN FOR SALE 
 
Reliable 
Experienced 
Low maintenance 
Best offer at office@gracegb.org by Sunday, April 2nd 

mailto:office@gracegb.org


Faith and Doubt and Pancakes! 
The Men’s Breakfast Study continues to  explore weighty  

theological themes! 
  

The following Saturdays at 8:00 a.m. in B. C.  
 March 25th, April 8th and 22nd, May 6th 

  

Short videos from Rachel Held Evans, Richard Rohr, Krista Tippett, and others … 
Free will offering 
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EMAIL SCAM REMINDER…. 
 

There has been an increase in church scams lately, so we want to take a moment to remind you of this 
possibility. 
 

The scammers will typically target people associated with a church (staff, church members), and they will 
request a reply by email.  Once you reply, they may ask you to send money or gift cards to them.  The email 
may look like it came from Pastor Larry or Pastor Julie or another leader of Grace, but it’s not.  Clicking on or 
hovering over the sender’s email address with your mouse will reveal that it’s not an email from 
pastorlarry@gracegb.org, but instead from pastorlarrylange@gmail.com, or something similar.  The email 
message may also have poor punctuation, grammar, or spelling, because often the scammer is not fluent in 
English.   
 

The most important thing to remember is that you will never get an email or text request from the 
pastors, staff, or other Grace leaders, asking you to send money or gift cards to them.  If you ever receive 
an email or text that appears to be from Grace but you are unsure as to its authenticity, please call the church 
office at 920-432-0308 or email Sharon at admin@gracegb.org.   
 

Pastors Larry and Julie 

mailto:pastorlarry@gracegb.org
mailto:pastorlarrylange@gmail.com
mailto:admin@gracegb.org


See next page 

  

 

●  Baskets are being prepared for the March 5th Silent Auction mission trip fundraiser. 
●  This year’s Lenten Outreach:  feed a refugee family for one month for $200. 
●  The Easter dinner tradition will resume this year. 
 

Next meeting:  March 7 

 

●  Martin Security is in the process of installing the new fire alarm system. 
●  A new safe was purchased to replace our safety deposit box. 
●  The copy machines in the office are getting to the end of their useful life, and our maintenance 

company recommends replacing the oldest one.  Dean will investigate options. 
●  Dean will get quotes on the replacement of bathroom partitions.  
 

Next meeting:  March 7  

 

●  Join us at Sunday Adult Study for a conversation about religious liberty, the proper role of the church in 
relation to government, and many other critical topics.  A response form after each session lets participants 
communicate with the task force itself on the material covered.  This study is part of the process toward 
developing an ELCA social statement on these many topics related to civic life and faith.  The class starts at 
9:15 on Sunday mornings in the Zoom Room, or join us via Zoom by contacting Pastor Larry for a link. 

●  Looking for a spot to meet with other Sunday School Parents?  Join us in the Sunday Buzz at 9:15 a.m.  We 
are open and looking forward to seeing you. 

●  If you missed the Family Faith Time 2023 event on February 19th, you can still pick up the materials on the 
courtesy desk in the parlor.  This is a study that was designed for the Sunday School but will provide a 
meaningful devotion for every member of the congregation as we journey with Jesus to Jerusalem. 

 

Next meeting:  March 14 

 

Lenten Service and Easter Schedule 
●  Wednesday Lenten services:  6:00 p.m.  
●  Maundy Thursday, April 6th, 6:00 p.m. 
●  Good Friday, April 7th, 12:10 and 6:00 p.m.  
●  Easter services: Saturday at 5:00 p.m., Sunday morning at 8:00 and 10:30 
●  Honor a loved one by purchasing altar flowers for a birthday or an anniversary.  One bouquet is for $35 

or two bouquets for $70, and you can take the flowers home with you if you like. 
 

Next meeting:  March 21  

 

●  The  Women’s Retreat was held on February 18th. 
●  Member pictorial coming up in the fall of 2023. 
 
Next meeting:  March 14  

 

●  Addressed need for additional members and recruitment. 
●  Received council and financial update along with plan for annual meeting. 
●  Regrouped on goals and initiatives for the coming year. 
 
Next meeting:  March 21  
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CONGREGATION 
COUNCIL 

EASTER SANCTUARY/CHANCEL DECORATIONS—$15.00 
  

Lilies and other plants may again be given in remembrance or in honor of loved ones this 
Easter season.  The cost is $15.  Your plant may be picked up anytime after Easter 
Sunday.  Please complete the form below and send it along with your payment to the church 
office at 321 S. Madison St., Green Bay  54301 or place it in the offering plate.  The deadline to 
order is Palm Sunday, April 2.  Thank you. 

 
DEADLINE IS SUNDAY, APRIL 2 

  
I wish to donate a plant/chancel decoration: 
  
In Memory of: _____________________________________________________________________________ 
  
In Honor of: _______________________________________________________________________________ 
  
By: _______________________________________________________________________________________ 
  
  

 

●  Silent Auction will be March 4th and 5th. 
●  Spring college care packages will be coming at the end of March. 
●  Pizza and envelope fundraiser for the mission trip were a success – thank you! 
 

Next meeting:  March 19  

 

●  There will be an open forum March 11th after the 5:00 service, Sunday, March 12th between services that 
will also be live streamed, and Wednesday, March 15th immediately following the midweek Lenten 
service.  The purpose of the forums is to discuss calling a pastor.  This position would replace the Youth 
and Education person we were seeking last year.  Join us for the discussion. 

●  The Council has been working on the budget for fiscal year 2024.  There will be an open forum on 
Wednesday, April 19th at 6:30, Saturday, April 22nd after the 5:00 service, and Sunday, April 23th 
between services which will also be live streamed.  The purpose of the forums is to discuss the proposed 
budget.  Join us for the discussion.  The Annual Budget Meeting will be on May 7th. 

●  Council discussed what it means to be a member of Grace, which led to a proposed change to membership 
bylaw.  This proposal will be presented to the congregation at the Budget Meeting, May 7th. 

 

Next meeting:  March 28  

THANK YOU to members and friends of Grace for a very successful Silent Auction!  
Because of your generous donations and bidding, over $3500 was raised for our summer 
mission trip to Washington D.C.!  Our mission trips involve our hands and hearts in 
understanding and serving with people who struggle to cope with all kinds of adversity. 
We are grateful to you for your continued support of our youth ministry programming at 
Grace.  Thank you! 
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PREPARATION FOR THE FOURTH SUNDAY IN LENT 
Saturday, March 18, at 5:00 pm & Sunday, March 19, at 8:00 & 10:30 am 

Preacher:     Pastor Dick Schmeling 
Reading:     John 9:1-41 
AV:    Gayle Schmeling 
Reader/Comm. Assist:  Saturday - Linda Rabe 
    8:00 - Lisa Willi 
    10:30 - Heather Borlee 
Altar Guild:   Saturday - Pam Anderson, Miriam Assef 
    8:00 - Lois & Russ Kopidlansky, Connie & Doug Russell,  
     Franny Terrien 
    10:30 - Beth Burntvedt, Kathy Poels, Preston Thompson 
Ushers:   Saturday - Jim & Mary Silha 
    8:00 - Ted & Barb Gloeckler, Bea Froelich 
    10:30 - Dana & Jennifer Langhoff, Dick Destree, Allie Klemme 
Acolyte:   8:00 - Abi Mleziva  10:30 - Zoey Fredericks 
Accompanist:   Denise Zenko 
Special Music on Saturday: Chancel Choir 
Music at 10:30  The Worship Band 
Coffee Hour:   Toni Lawson, Christine Clark 
 
Wednesday, March 22: Ushers:  Paul Kriedeman, Mark Kollath 

●  Please join us every Sunday at 8:00 a.m. on 1400 AM WDUZ for our worship broadcast. 
●  Please subscribe to our YouTube channel: “Grace Lutheran Church Green Bay” 
●  or use the link on the online tab on our website: www.gracegb.org 
●  or go to our Facebook page: “Grace Lutheran Church Green Bay” or Twitter account: “Grace Lutheran GB.”  
●  Bulletins for our services can be helpful and can be found on our website at https://gracegb.org/online worship.  

Preacher:     Pastor Larry Lange 
Readings:     Ezekiel 37:1-14, Psalm 130, Romans 8:6-11, John 11:1-45 
AV:    Josh Moyer 
Reader/Comm. Assist:       Saturday - Linda Rabe 
    8:00 - Cheryl Kollath 
    10:30 - Gayle Schmeling 
Altar Guild:   Saturday - Linda & Dave Rabe 
    8:00 - Julie Miller, Karly Miller, a member of the Goodness family, Xander Willi 
    10:30 - Dana Nava, Julia Nava, Jean Lotter, Rita Hamilton, Mya Fredericks 
Ushers:   Saturday - Scott & Lori Ashmann 
    8:00 - Russ & Lois Kopidlansky, Barb Kershek, Stella Gajeski 
    10:30 - Jerry & Christine Brockway, Robin Powell, Camden Borlee 
Acolyte:   8:00 - Megan Hendrickson  10:30 - Zach Langhoff 
Accompanist:   Denise Zenko 
Coffee Hour:   Miriam Assef, Linda Rabe 
 
Wednesday, March 29 Ushers:  Jerry & Christine Brockway 

PREPARATION FOR THE FIFTH SUNDAY IN LENT 
Saturday, March 25, at 5:00 pm & Sunday, March 26, at 8:00 & 10:30 am 
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WE GRATEFULLY ACKNOWLEDGE 
THE RECEIPT OF A GIFT: 
 

• to the Lenten Offering-Meals for Refugees 
given in honor of Gayle Schmeling by Heather 
Strayer. 

LENT 2023 
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Wednesdays in Lent: March 15, 22, 29 at 6:00 p.m. 

 
Our Wednesday services are live streamed and can be found on You Tube and our 
Web Site www.gracegb.org. 
 
February 22nd:  How Dust is Alive 
March 1st:  How We are Royal Rulers over Creation  
March 8th:  How Biodiversity is God’s Plan 
March 15th:  How Creatures Have Souls 
March 22nd:  How All Creation Worships God 
March 29th: How Creation Mourns 

FROM THE BOARD OF 
YOUTH AND FAMILY  
MINISTRY 
 
Thank you for supporting our Mis-

sion Trip efforts!  Members and friends of Grace con-
tributed $1700 to the envelope fundraiser!  Likewise, 
thanks to your generosity, the Silent Auction and Brat 
Fry was also a great success.  



OPPORTUNITIES TO SERVE 

10 

THE BOARD OF EDUCATION:   
If you love children and would like to see them grow in faith or you would like to continue to 
grow in faith, the Board of Education needs one additional member to join us in 2023. The 
Board is responsible for Sunday School and the Adult Education programs at Grace. If you 
would like to join us or if you would like more information, please contact Pastor Larry at 
432-0308 or Pam Anderson at 494-5360. 

 

ONE OPENING ON THE BOARD OF OUTREACH  
This board works to educate the congregation to be aware of and respond to the needs of others within the 
immediate community and the world in which we live.   
 

Date(s) and Time(s) – the Board currently meets the 1st Tuesday of the month at 6:30 pm.  2-year term, 11 
meetings, tasks related to projects. 

ONE OPENING ON THE BOARD OF STEWARDSHIP 
This board works to educate the congregation as to the gifts of time, talents, and money 
they have received from God and provides ways for members of the congregation to share 
those gifts in the ministry of Grace.   
 

Date(s) and Time(s) – the Board currently meets the 3rd Tuesday of the month at 6:30 pm.  2-year term, 11 
meetings, tasks related to projects. 

 

ONE VOTING MEMBER NEEDED FOR MAY 2023 SYNOD ASSEMBLY! 
The annual East Central Synod of Wisconsin Assembly will be held on Saturday, May 20 from 8 am -5:30 pm 
at First English Lutheran Church – downtown Appleton.  If you would like to serve as delegate from our 
congregation to this assembly, please contact Pastor Julie.   

ADDITIONAL EASTER DINNER HELPERS NEEDED!!! 
 

Sunday, April 9,  
 ●  11:00 am to finish – 2 food servers. 
 ●  11:00 am to 1:30 - 1 dining room greeter to welcome guests and answer their questions 
 ●  11:00 am-finish - 1 for table set-up and clean-up 
 

Sign up on sheet on information desk in parlor or talk to Clarica Erickson or talk to Pastor Dick.  
 

ATTENTION BAKERS!   
We are in need of cookies and bars to be shared with guests at the community Easter Dinner held at 
Grace.  Sign up sheet is on the desk in the parlor.  Please have the baked goods at Grace by 10 am on Easter 
Sunday.  

 



GOD’S BLESSINGS TO THOSE OF YOU WITH ANNIVERSARIES 
OR BIRTHDAYS DURING THE WEEKS OF  

     MARCH 19 - APRIL 1, 2023 
 

                     ANNIVERSARY 
 

   Saied & Miriam Assef  Terry & Starr Mleziva 
   Krista & Branden Vande Ven Byron & Karen Froelich 
   Ron & Sheri Shalhoub  Scott & Sharon Paplham 

 
BIRTHDAY 

 

Cynthia Kakac   Lillian Graf  Dotty Juengst  Riley Krafft 
Jeff Sanders   Jack Stollberg David Gajeski  Donna Geyso 
Kayla Dorff   Jan Bielinski  Jennifer Ambrosius  Paul Wikgren 
Rebecca Schenkelberg Makayla Ness Keith Nyberg   Kaden Diemer 
Pat Geniesse   Julie Miller  Keegan Volk   Carla Skinkis 
Lisa Devroy   Leanne Wolter Krista Vande Ven  Mason Knetter 
Rachel Abrahamson  Becky Gabriel Sue Massart   Gus Terrien 
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GRACIOUS CALLERS NEEDED! 
 
Purpose – Help connect new members to the present Grace community. 
 
What you will do. Make a phone call (or email or text message) to a new member once a month 
for at least 6 months. Be a friendly caller to see how they are doing, answer any questions they 
may have about Grace’s ministry and talk about how they can share their talents at Grace. 

 
Will they be expecting a call from me? Yes. At or after the new member orientation the new members will 
confirm their willingness to receive a call and be asked when is the best time to call.  
 
How will I know what to talk about? The interests card filled out by the new member will be shared with you. 
 
Contact Gayle Schmeling (schmeldorf@aol.com) if you would be interested in serving in this ministry. 

PARENTS OF TECHNICAL SCHOOL/COLLEGE STUDENTS:   
The Board of Youth and Family Ministry would like to send a spring “care package” to 
your student.  Please send/give your student’s US postal service mailing address to 
Pastor Julie pastorjulie@gracegb.org by March 19.  We ask that all names and addresses 
be resubmitted (even if your student received a fall care package). 

mailto:schmeldorf@aol.com
mailto:pastorjulie@gracegb.org
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GRACE LUTHERAN CHURCH 
321 S. MADISON ST. 
GREEN BAY, WI  54301 
 

RETURN SERVICE REQUESTED 

Staff 
Pastor Larry Lange, pastorlarry@gracegb.org 
Pastor Julie Wrubbel-Lange, pastorjulie@gracegb.org 
Residence phone: 920-455-0511 
 

Organist:  Denise Zenko 
 

Parish Administrator:  Sharon Haapala, admin@gracegb.org 
 

Parish Secretary:  Ann Zehms, office@gracegb.org 
 

Maintenance Supervisor:  Dean Ahrens, grounds@gracegb.org 
 

Choir Director:  John Kopp 
 

Bell Choir Director:  Pam Anderson 
 

Pastor Dick Schmeling, dickschmeling@gmail.com 
 

AV Technician:  Josh Moyer, joshmo695@yahoo.com  

Our Fall & Winter Schedule for in-person worship 
is: 

●  Saturdays at 5:00 p.m.  
●  Sundays at 8:00 and 10:30 a.m. 

 
New COVID precautions:  
• Masks are welcome, not required 
• If you’re not feeling well, please stay home to rest 
and recover! 
• Please continue to use hand sanitizer upon 
entering and exiting the building. 
• Though there are no restrictions on greetings, if 
you prefer no touch greetings, please just continue 
to greet people by waving your hand. 
●  We’re back to singing our hearts out for every song! 

 

 

ACCESS TO GRACE 
 

GRACE LUTHERAN CHURCH 
321 S Madison Street, Green Bay, Wisconsin 54301 

920-432-0308       www.gracegb.org       office@gracegb.org 
 

         Facebook:  Grace Lutheran Church Green Bay 
      Instagram:  gracelutherangreenbay 

                                                                     Twitter:  Grace Lutheran GB 

 

 

mailto:joshmo695@yahoo.com

